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The community wind turbine is now in its second year
of full operation under the ownership of the
HoTTWind@Longley Community Benefit Society.

This newsletter summarises the progress on our
community wind turbine project since the last
newsletter which was circulated to Members in
October 2017, covering the Year 3 Quarter 1 financial
reporting period from October to December 2017

18.1 Wind Turbine update

Availability of the turbine in the quarter was 97.9%
overall against a target of 97%, producing some
223,903kWh against a budgeted quarterly average of
142,997kWh.

Utilisation was 45.6% against a target of 29.1% - a
windy quarter!

Carbon savings in the quarter were estimated at about
93.2 tonnes.

The wind turbine performance is indicated by the
following charts:

Daily Turbine Output for January 2018

Availability: 94.42%  Average Output (whilst available): 118kW  Utilisation [whilst available): 52.23%  FiT income: £12,835

Daily Turbine Output for December 2017

Availability: 100.00%  Average Output {whilst available): 109kW  Utilisation (whilst available): 48 32% FiT income: £12,634

HoTTWind@Longley Performance 12 Months

Availability: 97.0% vs target 97%  Utilisation: 36.0%vs target 26%  FiT Revenue: £110353

€02 Offset: 202.36Tonnes
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A comparison with previous calendar years is given as
follows, compared with the budgeted long term yearly
output for the wind turbine - 2017 was an above
average year, and 2016 a below average year:

Generation Comparison

The maintenance contractor, Ainscough, carried out
the scheduled maintenance during the quarter, along
with repairs to the nose cone steelwork. They also
replaced the auxiliary contactor thought to be behind
the intermittent faults causing outages of the turbine;
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there have been no further incidents relating to this
component.

Overall the turbine is performing well with generation
and income on budget for Year 3 as planned.

18.2 Community Benefit Society

Out of the profits for the 2017 financial year 2, the
Board has determined that Members will again
receive the projected interest of 7.5% pa on their
investment shares at 11/12ths pro rata because of the
short year, and that a payment of £15,000 will be
made to the Bright Green Community Trust.

ANNUAL GENERAL MEETING

The third AGM of HoTTWind@Longley Ltd was held
on Wednesday 6th December 2017 at Hade Edge
Band Room. 23 Members attended (approx. 13% of
the CB membership) and a further five Members had
posted in their proxy votes.
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AGM Programme

* Welcome
— Frances Bennett, Chair of HoTTWind@Longley CBS

* Turbine Performance November 2016 — September 2017
— Rachel Lee

 Distribution of Profits
— Mike Williams

* AGM - vote on six resolutions

— Mike Williams
* The Bright Green Community Trust

— Paul Johnson, One Community Foundation
* Films

— John Queening

/
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The Board decisions on disbursement of 2017 profits
were endorsed by Members, and interest payments
were made during the week of 8th January 2018.

Two Directors, Paul Marshall and John Queening
stood down and, with no other nominations received,
were re-elected to the Board.

Andrew Hogley, a Member, had expressed interest in
joining the Board, following the invitation published in
Newsletter 17. The Board had agreed that his
experience would enhance Board functioning, and he
was introduced at the AGM as a Board Member, who
had been co-opted until the next AGM.

As well as the formal AGM business, the Directors and
Project Manager presented on:

> the wind turbine performance to date

» the second year of trading as a community-owned
business - the main point of interest was that the
reserves, which had been deliberately under-
funded at the end of the 2016 financial year in
order to make a significant contribution to the
first year of the Bright Green Community Trust,
were now almost back to their projected level at
the end of the year.

» arrangements for payment of Members interest,
including options for Members to donate their
interest to the Bright Green Community Trust, or
to add to the HoTTWind CBS reserves, and

» two short films about innovations and projects
transforming wind power, including energy grids,
battery storage and new turbine technologies.

In addition Paul Johnson of the One Community
Foundation, who administer the funds on behalf of
the BGCT, made a presentation on the first year of the
Bright Green Community Trust. He outlined some of
the projects that the BGCT had supported with the
2017 community funds.

The Directors are pleased to announce that 18
Members donated their interest payments to the
Bright Green Community Trust, totaling over £2,100.
This has increased the community fund contribution
to over £17,000, plus the 25% gift aid contribution
that comes with these donations.

A further nine Members have waived their
entitlement to interest, increasing the HoTTWind
reserves by just over £700. The Directors wish to
thank all these Members for their generosity and
support.

In the course of the presentations, Members raised
various questions. For the benefit of Members not
present, these are set out below together with our
responses:

QUESTIONS AND ANSWERS
At the end of the presentations, Members raised
various questions.

For the benefit of Members not present, these are set
out below together with the responses:
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DEPRECIATION

A Member asked whether the depreciation on the
turbine as capital asset was for a whole year, or if it
was 11/12ths of the projected sum, because the
2016 financial year was shortened by a month.

The turbine’s depreciation is calculated on a straight
line basis at 5% of the purchase price of £625,000 i.e.
£31,250 per annum. The depreciation shown in the
accounts for 2016 and the previous year was 11/12ths
pro-rated.

SHARE BUYBACK
How will the share buy-back scheme work?

Shares will be cancelled and Members will receive the
money back to the value of the cancelled shares. At
the moment, the financial projection is for £37,000
worth of shares to be cancelled each year, starting in
Year 4 (financial year 2018-19).

Some future cancellations will come from deceased
Members, but that cannot be predicted. It may be
financially advantageous to tailor the compulsory
withdrawal rate rather than make the same
withdrawals each year.

The Board will work up policy for the cancellation of
shares in the coming year for endorsement by
Members at the next AGM. As a general principle, the
Board does not want to reduce the number of
Members, so some pro-rata system is likely. This has
to take into account the minimum shareholding
required to be a Member, which is £100.

INVESTMENT OF RESERVES

Now that reserves have recovered to almost the
projected level, will it be possible to earn income
through investment?

Yes, but sufficient cash reserves must be easily
accessed for emergency replacement of costly items
such as a gearbox (approximately £30,000), and any
investment must be low risk.

18.3 The Bright Green Community Trust

The community wind turbine, HoTTWind@Longley,
donates its community fund contribution to the
Bright Green Community Trust (BGCT) which uses
these funds are to support green projects that reduce

Bright
(zreen

Community Trust
Low Carbon Living In The Holme Valley

Details of the Bright Green Community Trust fund can
be found on the One Community website:
http://www.one-community.org.uk/looking-for-
funding/bright-green-community-trust.php

Applications for funding will open again in the Spring
- please pass on this information to any individuals or
local groups who may be interested in applying for
BGCT funding in 2018.

18.4 HoTTWind@Longley website

The Board are planning to update the website to make
it more an operations website, with relevant
operational info and also for BGCT publicity.

If any Members have any skills in website design and
are prepared to help, please email us on
info@hottwindlongley.co.uk

18.5 Turbine site visit

Some 5 No Members have
already expressed interest
in a visit to the wind
turbine at Hade Edge. This
is likely to happen one
Sunday morning in the
Spring when the weather
improves and the new
information signboard has
been installed.

If any other members wish
to visit the wind turbine,
please email info@hottwindlongley.co.uk to register
your interest.

The Directors

carbon emissions and contribute towards a more HOTTWInd@Longley

sustainable future for the Holme Valley South

community.
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